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I.         INTRODUCTION 

This  brief  review  of  the  BRA's  activities  is  intended  to  explain  the 
agency's  role  within   City  government  and  to  delineate  the  BRA's  contributions 
to  the  City,   particularly  in  terms  of  economic  development. 

Although  changes  in   Federal  funding  programs  have  affected  the  way  the 
BRA  functions,   there  has  been  no  change  in  the  basic  purposes  of  the  BRA 
as  the  City's  planning  and  development  agency. 

The  BRA's  job,    in  essence,    is  to  plan  and  implement  development  which 
encourages  private  investment  and  economic  growth.      The  BRA  has  the  statutory 
powers  and  necessary  expertise  to  institute  public  actions  which  are  the 
catalyst  for  private  investment. 

Consequently,   the  BRA  has  been--and  is — a  primary  generator  of  economic 
activity  in  this  City,   adding  to  the  revenue  flow  needed  to  support  City 
services. 

In  addition  to  economic  development,   the  BRA's  activities  cover  a  wide 
spectrum  of  issues   ranging  from  neighborhood   housing  to  formulating   plans 
and  financing  programs  for  a  new  Boston  arena.      In  all  of  its  efforts,   a  prime 
concern  and  achievement  has  been  the  improvement  in  the  overall  quality  of 
life  in  the  City.      New  neighborhood  and  downtown  parks,   street  trees  and 
pedestrian  amenities  are  all   important  aspects  of  the  BRA's  work  in  enhancing 
Boston  as  a  more  liveable  City. 

As  documented  in  this   report,   the  BRA's  accomplishments  during  the 
past  year  have  contributed  substantially  to  Boston  and   its  people.      Development 
projects  generated   by  the  BRA  and  approved  during   Fiscal   Year  1981   totalled 
over  $1.2  billion  in  new  private  investment,   and  have  created  over  $22  million 
in   new  property  taxes  for  Boston.      In  addition,   these  projects  will  generate 
revenues  to  the  Commonwealth  totalling  over  $100  million   per  year  in  state 
income,   hotel,    sales,   and  corporate  income  taxes.      Unfortunately,   only  about 
$25  million  of  this  is  estimated  to  be  returned  to  Boston,   given  current  levels 
of  state  aid  to  Boston. 

In  order  to  continue  this   level   of  planning   and   development  in  the  coming 
year,   the  BRA  is   requesting  an  appropriation  of  $1,647,220  --  a  decrease  of 
47%  from   Fiscal   '81.      This  budget  will  fund  45  positions   --   a   reduction  of  48 
positions--and   will   require  adjustments  on  the  part  of  the  Authority. 


The  functions  of  the  BRA  today  continue  in  maintaining  the  momentum  of 
growth  and  expansion  which  has  taken  place  in   Boston  over  the  past  twenty 
years.      It  is  a  task  of  no  less  urgency  as  the  City  faces  the  fiscal  constraints 
imposed   by  Proposition  2^-^  and  tries  to  cope  with  the  inflationary  pressures 
of  the  national   economy. 

The  following   report  summarizes  BRA  accomplishments  over  the  past 
year,   and   reviews  briefly  some  of  the  Agency's  goals  for  the  coming  year. 
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The  City's  Return  on  Investment  in  the  BRA 
in  Fiscal  '81 


$22.2  M 

$7.00  in  new  taxes  for 
each  $1.00  invested. 


700%  return  on 
investment. 


$3M 


BRA  Budget  New  City  Tax 

Authorization  Revenues 


STATE  TAXES   GENERATED    FROM   BRA   DEVELOPMENT    EFFORTS 

FISCAL   '81 


EMPLOYMENT    INCOME  TAX 


$  29,415,288 


Office  development: 


Hotel  development: 


27,900  permanent  jobs 
@     $18,000  average  salary 
(a     5.375%  tax 
=     $26,993,250 


1,931    permanent  jobs 
$10,000  average  salary 


=     $1,037,913 


5.375%  tax 


Retail  development: 


Other: 


1,455  permanent  jobs 
@     $10,000  average  salary 
@     5.375%  tax 
=     $545,625 

1,300  permanent  jobs 
@     $12,000  average  salary 
&     5.375%  tax 
=     $838,500 


HOTEL  OCCUPANCY   TAX 


$     3,106,831 


3,282  rooms 
@     70%  occupancy 
@     $65/room 
@     365  days 
@     5.7%  tax 


RETAIL   SALES   TAX 


$     4,072,500 


543,000  sq.ft. 
@     $150/sq.ft. 
=     $81,450,000  sales 
@     5%  tax 


EMPLOYEE   SALES   TAX 


$     1,784,084 


32,586  jobs 
@     $3/day 
@     365  days 
@     5%  tax 


ESTIMATED   CORPORATE    INCOME  TAX  $  61,750,000 

@     9.5% 

@     $650  million  income 


TOTAL   FISCAL   '81    STATE  TAXES   GENERATED  $100,128,703 

ESTIMATED    RETURN   TO   BOSTON    IN    LOCAL  AID  $  25,000,000 

(Massachusetts   House  Version) 


NET  CITY  AID  TO  STATE  $  75,000,000 


II.       BRA  AS  A   DEVELOPMENT  AGENCY 

An  overview  of  development  underway  in   Boston  at  present  indicates  the 
degree  to  which  the  BRA  sustains  and  nurtures  job  growth  and  expansion  of 
the  City's  tax  base. 

During   Fiscal   '81,    projects  in  new  office  buildings,   hotels,    retail,    housing 
and  selected  other  developments  generated  and  approved   by  the  BRA  totalled 
over  $1.2  billion   in   private  investment. 

This  development  activity  represented  over  26,000  construction  jobs, 
32,000  permanent  jobs,  and  most  importantly,  over  $22  million  in  new  tax 
revenue  to  the  City. 

That  tax   revenue  generated  by  the  BRA's  efforts  in   Fiscal   '81   is  about 
one-third  of  the  Police  Department's   '81   budget  and  almost  equal  to  the  combined 
budgets  of  the  Parks   Department  and   Health  &  Hospitals. 

New  office  construction  approved  during   Fiscal   '81   amounted  to  over  a 
half  billion  dollars  in  private  investment,   and   nearly  $20  million   in  tax  revenue 
to  the  City,   over  $13  million  of  which   represents  net  new  tax   revenues. 

New  hotels  approved  amounted  to  over  $300  million   in  private  investment, 
and  $4  million  in  new  tax   revenue  to  Boston. 

New  retail   uses  approved  generated  over  $52  million   in   investment  and  an 
additional  $2  million   in   new  taxes  to  Boston. 

Investment  generated  for  industrial  and  other  major  projects  by  BRA 
during   Fiscal   '81   was  $39  million. 

Nearly  3,400  housing  units  in  new  developments  totalling  over  $200  million 
were  also  approved. 

Finally,   approvals  granted  to  institutional  development  totalled  over  $116 
million  in   Fiscal   '81.      In  addition,   agreements  with  these  institutions  negotiated 
by  the  Authority  resulted   in  commitments  of  over  $400,000  to  the  City  for 
payments  in-iieu-of  taxes  from  these  tax  exempt  institutions,   and  about  $1.7 
million  for  in-kind   services  to  the  City. 

Conservative  and   realistic  estimates  of  Boston's  development  prospects   in 
Fiscal   '82  indicate  that  over  $1    billion   in   new  investment  will  occur  through 
construction  of  additional  office  buildings,    retail,   hotels,    housing  and  other 
commercial   projects.  . 

It  is  estimated  that  this   new  development  will   generate  $17.2  million   in 
new  tax   revenues  for  Boston.      This  involves  only  those  development  projects 
in  the  City  which  must  be  reviewed,   analyzed  and  approved   by  the  BRA. 


Development  of  that  magnitude  means  that  the  BRA,  in  Fiscal  '82,  would  be 
generating  tax  revenue  that  is  more  than  one  half  the  projected  '82  budget 
for  the  Boston  Fire  Department,  and  falls  just  short  of  the  entire  projected 
'82  budget  for  the  City's  Department  of  Public  Works. 

Finally,   the  present  allocation  of  these  new  revenues  to  the  City  of  over 
$17  million  will  assist  in  further  reducing  the  property  tax  liabilities  on   resi- 
dential  properties  in   Boston's  neighborhoods. 


SUMMARY 

Fiscal  '81  Development  Projects 
Boston  Redevelopment  Authority 


Type 

No.  of 
Projects 

Office 

20 

Hotels 

7 

Retail 

8 

Institution 

10 

Housing 

29 

Other 

2 

Totals 

76 

New 

Net  Tax 

Perm. 

Const. 

Cost 

Gross  Tax 
(millions  ) 

Revenue 
(millions) 

Jobs 

Jobs 

(miUions) 

$     502.9 

$  19.9 

$     13.3 

27,900 

11,863 

306.4 

6.0 

4.0 

1,931 

7,160 

52.7 

2.8 

1.9 

1,455 

1,215 

116.0 

.4 

N/A 

N/A 

200.0 

3.2 

2.2 

N/A 

5,257 

39.0 

.6 

.4 

1,300 

.910 

$1,217.8 

$  32.5 

$     22.2 

32,586 

26,405 

SUMMARY 

Fiscal  '82  Development  Projects 
Boston  Redevelopment  Authority 


Type 

No.   of 
Projects 

Cost 

Gross  Tax 
(millions) 

New  Net  Tax 
Revenue 
(millions) 

Perm. 
Jobs 

Const. 
Jobs 

Cmininns') 

Office 

19 

$ 

494.7 

$ 

14.2 

$ 

9.5 

19,818 

11,815 

Hotels 

4 

150.0 

2.3 

1.5 

955 

3,520 

Retail 

7 

56.0 

2.2 

1.5 

1,655 

1,250 

Institution 

10 

7.0 

- 

- 

- 

- 

Housing 

24 

108.7 

2.0 

1.4 

2,861 

Other 

5 

200.0 

4.9 

3.3 

2,560 

4,840 

Totals 

69 

$ 

1,016.4 

$ 

25.6 

$ 

17.2 

24,988 

24,286 

III.     HOW  THE   BRA    FUNCTIONS 

The  BRA  is  the  agency  which   represents  the  City's  interests  in  this 
process  of  growth.      It  is  the  agency  which   lays  out  plans  for  development, 
which  manages  and  coordinates  development,   and  which  shapes  development  so 
that  it  produces  the  jobs  and  tax   revenues  needed  to  maintain  the  City's 
economic  health. 

The  planning/development  function  of  the  BRA  works  in  one  of  five 
principal  ways  to  facilitate  economic  growth   in   Boston. 

1.  Direct  intervention  by  the  BRA  provides  the  site,  funding,  or 
public  infrastructure  improvements  needed  before  private  investment  can 
proceed. 

The  expansion  of  Teradyne,   which  will  create  2,000  new  jobs  in 
Boston,   was  helped   in  great  part  by  the  UDAG  grant  the  BRA  obtained  so 
that  Teradyne  could   renovate  the  former  Hub  Mail   building  on  Washington 
Street.      The  UDAG  grant  obtained  by  the  BRA  for  Copley  Place  is  a  major 
element  in  financing  of  a  project  that  will   produce  6,000  new  jobs  and  more 
than  $6  million  a  year  in   new  property  taxes  for  the  City. 

2.  The  BRA   requires  that  developers  fulfill   City  needs  and  objectives 
with   regard  to  jobs,   tax  payments  or  design  criteria  before  a  project  is  given 
necessary  approvals. 

Before  filing  the  UDAG  application  for  Copley  Place  (and  for  Teradyne 
also),   the  BRA  negotiated   resident  job  agreements  and   UDAG  payback  provisions. 
The  job  agreements  mean  that  fifty  (50%)   percent  of  the  jobs  generated  by 
these  developments  must  go  to  Boston   residents.      The  UDAG  grants  are  being 
loaned  to  the  developers,   with  the  payback  of  these  loans,   plus  interest, 
coming  to  the  City's   Neighborhood   Development   Fund.      The  recycling  of 
Federal   money  from  these  two  projects  alone  will   produce  some  $50  million   in 
funds  to  be  used  for  neighborhood  development. 

3.  The  BRA  acts  on  development  opportunities,    creating  the  framework 
of  a  development  program  that  is  aimed  at  attracting  developer  interest. 

When  the   U.S.    Navy  closed  the  Charlestown   Navy  Yard,    Boston   lost 
5,000  jobs  and  found  itself  with  another  stretch  of  waterfront  land  that  was 
underutilized  and   produced   no  tax   revenue.      By  putting  together  a  compre- 


hensive  reuse  and  development  program  for  the  Navy  Yard,   the  BRA  was  able 
to  obtain   Federal  funding  which,   in  turn,   encouraged  a  development  firm  to 
undertake  redevelopment  of  the  Navy  Yard.      Today,   the  Navy  Yard   is  returning 
to  productive  use.      New  housing  has  been  created,   additional  commercial 
development  will   soon  begin,   the  residents  of  Charlestown   have  access  to  a 
new  and  exciting  waterfront  area,   and  for  the  first  time  in   its  history  this 
property  will   produce  taxes  -  $3  million  annually  -  for  the  City. 

4.  The  BRA  provides  the  planning  services,   acts  as  a  "facilitator"   in 
order  to  assist  private  investment  in  obtaining  necessary  City  approvals. 

An  example  of  this  process  at  work  is  the  new  $100  million  office 
tower  being  constructed  by  Olympia-York  on  State  Street.     The  BRA  conducted 
the  design   review  which   resulted   in   retention  of  the  Boston  Stock   Exchange 
facade  as  a  designated   landmark,   with  the  facade  attached  to  the  new  office 
tower.      In  addition,   the  BRA  granted  OlympIa-York  status  as  a  planned 
development  area.      In   less  than  a  year's  time,   the  BRA  assisted  a  developer 
in   receiving  necessary  approvals  to  combine  a   landmark  building  with  a  new 
office  tower,   one  which  will   provide  over  $4  million   in   new  tax   revenue  to  the 
City. 

5.  The  BRA  identifies   long-range  needs  of  the  City  and  formulates 
plans  and  guidelines  for  development  that  will  occur  in  these  areas  in  future 
years. 

The  BRA  has  the  responsibility  for  identifying  the  City's  long-term 
needs  and  objectives  and  formulating   plans  that  ensure  an  agenda  for  develop- 
ment in  the  years  ahead.      The   BRA  has  formulated   development  programs  that 
will   guarantee  Boston's  continued   growth  for  the  rest  of  this  century.      In  the 
North   Station   area,    in  the  Theatre  District,    at  Columbia   Point,   on  the  other 
side  of  the   Fort  Point  Channel   and  on  the   East  Boston   piers   now  owned   by 
Massport,   the   BRA  had   laid  out  the  groundwork  for  development  activity  that 
may  well   exceed  the  City's  growth   in   recent  years.      In   each   instance,   the 
BRA   has  chosen   an  area  of  the  City  which   is   presently  underutilized  and   in 
each   instance,   the  BRA   has  drawn   up  plans  that  will   return  those  areas  to 
economic  life. 


IV.      BRA   AS   A   PLANNING   AGENCY 

In  addition  to  its  principal   roles  in  planning  and  development,   the  BRA 
provides  myriad  services,   particularly  to  other  agencies  of  City  government. 

The  bra's   Research   Department  is  the  respository  of  the  most  thorough 
and  timely  information  on  the  City's  economy,   its  employment  trends,    its 
demographic  patterns  and  data  that  traces  every  aspect  of  growth  and  change 
in  the  City.     The   Research   Department,   for  example,   prepares  the  economic 
characteristics  that  are  needed  to  provide  the  bond  market  with  essential 
information  on  the  state  of  the  City's  economy  and   long-range  prospects  for 
growth.      Various  City  agencies,    such  as  the  Police  Department,    need  and  use 
the  data  that  is  compiled  and  analyzed  by  the  BRA   Research   Department. 

The  BRA  also  provides  technical   planning  services  to  various  City  boards 
and  commissions,   among  them  the  Board  of  Appeal  and  the  Zoning  Commission. 

The  Landmarks  Commission,   the  Back  Bay  Commission,   and  the  Beacon 
Hill   Commission  have  depended  on  the  BRA  for  their  staff.      It  is  the  BRA 
which  conducts  environmental   reviews  for  other  City  agencies  and  performs 
the  function  of  design   review  for  each  of  the  these  boards  and  commissions. 

In  Its  role  as  City  Planning  Agency,   the  BRA  performs  the  invaluable 
service  of  negotiating   in-lieu-of  tax  agreements  with  various  cultural,    institu- 
tional and  medical   institutions  in  the  City. 

This  past  year,  the  BRA  negotiated  in-lieu-of  tax  agreements  which  led 
to  payments  and  in-kind  services  totalling  over  $2.1  from  institutions  to  the 
City. 

The  BRA  also  fulfills  the  function  as  liaison  with  numerous  other  public 
agencies  whose  activities  affect  the  City's  immediate  and   long-term  interests. 
BRA  staff  work  with  their  counterparts  in  agencies  such  as  the  MBTA,   the 
Mass.    DPW,   the  Water  and  Sewer  Commission,    and  the  numerous  other  levels 
of  State  and   Federal   government.      In  each   instance,   the  responsibility  of  BRA 
staff  is  to  represent  the  City  in  the  ongoing  activities  of  these  agencies  and 
to  ensure  that  the  City's  interests  are  considered  in  any  of  the  projects 
undertaken  by  these  other  governmental   entities. 


V.       BRA  AS  A   GENERATOR   OF   FEDERAL  MONEY  TO   BOSTON 
(Fiscal   '81   Achievements) 

Planning  and   Development  activities  of  the  BRA  during   Fiscal   '81    resulted 
in  significant  funds  to  the  City  of  Boston  from   Federal   sources  aiding   in  the 
City's  ability  to  carry  out  priority  projects  without  the  expenditure  of  local 
funds. 

In  total,   over  $53  million   in   Federal  funds  were  committed  from  various 
programs  to  carry  out  projects   related  to  the  City's  development  program  this 
past  fiscal  year. 

Residential,   Office  and  Commercial 

During   Fiscal   '81,   $27.59  million  in   Urban   Development  Action  Grants 
(UDAG)  were  committed  due  to  BRA  actions.     These  grants  were  for  two 
residential,   two  manufacturing  and  one  mixed   use  commercial   project.      An 
additional  $6  million  was  received  in  grants  from  the  Economic  Development 
Administration  due  to  BRA  actions  during   Fiscal   '81. 

Westland  Avenue  (UDAG)  $     2  million 

Copley  Place  (UDAG)  18.85 

North   End   Nursing   Home  (UDAG)  1.065 

Teradyne  Corporation   (UDAG)  4.64 

Boylston   Building   (UDAG)  1.04 

South  Station   (EDA)  4 

Boylston   Building   (EDA)  2 

Water  Quality 

During   Fiscal   '81,   the  BRA  completed   planning  and  engineering  activities 
enabling  the  City  to  utilize  the  balance  of  $4  million   in   Environmental   Protection 
Agency  (EPA)  Sewer  and  Storm  drainage   line  construction  grants.      These 
grants  are  located   in  the  Charlestown   ($1.5  million)   and   South   End   ($2.5  million) 
neighborhoods. 

Transportation 

From  the  Department  of  Transportation,   $6.5  million   in   Urban  Systems 
funds  were  formally  approved   in   Fiscal   '81   to  begin  construction  of  the  Phase   I 
improvements  for  Columbus  and   Tremont  Streets   in  the  South   End.      New 
streets,   sidewalks,    park  areas,   and  pedestrian  amenities  will   result  from  this 


construction  project.      In   Fiscal   '81,    BRA  provided  planning  support  for 
development  of  future  UMTA  transit  activities  in  the  North  Station   (Green 
Line  relocation),   Southwest  Corridor  (Orange  Line  relocation),   South  Station 
and  other  facilities. 

Neighborhood   Improvements 

Approvals  from  the  Department  of  Housing  and  Urban  Development  to  the 
BRA  in  Fiscal  '81  for  $7.5  million  in  Urban  Needs  funds  will  spur  a  variety  of 
construction  projects  in   Urban   Renewal   Project  neighborhoods. 

Pedestrian  Malls 

A  $575,000  grant  from  the  Urban  Mass  Transit  Agency  (UMTA)  was 
received  in  Fiscal  '81,  due  to  BRA  actions  for  Downtown  Crossing  in  the 
Downtown   Retail   District. 

Neighborhood   Parks 

Finally,    in   Fiscal   '81,   $1,525  million   in   Federal   grants  for  new  parks 
were  committed  due  to  BRA  actions;   $825,000  for  the  first  stage  of  recon- 
struction of  Long  Wharf  (to  be  assisted   by  approximately  $900,000  in   local 
share  -   CDBG   Federal  funds),   and  $700,000  for  park  construction  in  the 
Charlestown   Naval  Shipyard. 


V.       CONCLUSION 

The  BRA  was  established  at  a  time  when   Boston  had  not  experienced 
private  investment  of  any  significance  for  more  than  30  years.      The  BRA, 
using   renewal  funding,   carried  out  projects,   such  as  Government  Center  and 
the  Downtown-Waterfront,   which  dramatically  transformed  the  built  environ- 
ment of  the  City.      In  doing  so,   the  BRA  helped   restore  developer  interest  in 
Boston  and  set  in  motion  those  private  market  forces  which  helped  create  a 
new  economic  base  for  Boston. 

Boston  has  become  one  of  the  fii'st  cities  in  the  world  to  have  gone — in 
two  decades  time — from  a  manufacturing  center  in  decline  to  a  city  whose 
economy  is  based  on  high  quality  services  and  high-technology  enterprise. 
Boston,   for  most  of  the  century  a  victim  of  economic  forces,    is  now  positioned 
to  take  advantage  of  the  expansion  taking  place  in   service-related  businesses, 
the  fastest  growing  segment  of  the  American  economy. 

The  BRA's  accomplishments  during  the  past  year  have  contributed  sub- 
stantially to  Boston  and   its  people.     Whether  one  looks  at  the  $1.2  billion  in 
new  private  investment,   the  $22  million   in  new  taxes  generated,   or  the  $53 
million   in  new  Federal  funds  captured  for  Boston,   the  conclusion   is  the  same-- 
we  are  helping   Boston  pay  its  bills  and  we  are  continuing  the  economic  growth 
which  has  made  this  City  a  great  city. 


Office 

Fiscal  '81  Projects 
Boston  Redevelopment  Authority 


Cost 


One  Post  Office  Square 

50  Milk  Street 

Devonshire  Towers 

New  England  Telephone  Rehab 

Russia  Wharf  (CARD) 

45  Milk  Street 

Harbor  Plaza  (Old  Sheraton) 

53  State  Street 

Dewey  Square  Tower 

125-131  Pearl  Street  (CARD) 

88  Broad  Street  (CARD) 

State  Transporation  Building 

Appleton  Bunding 

120-130  Water  Street  (CARD) 

Copley  Place 

99  Bedford  Street 

Church  Green 

Salada  Tea  Building 

68  Essex  Street  (CARD) 

26  West  Street  (CARD) 

Totals 


Si2e 


City 
Tax 
Revenues 


Perm. 
Jobs 


Const. 
Jobs 


(in  millions) 

(sq.  ft.) 

(in  millions) 

$   60.0 

770,000 

$    2.7 

3,600 

1,421 

25.0 

250,000 

.9 

1,100 

592 

1.2 

120,000 

.4 

570 

28 

12.0 

217,000 

.8 

1,000 

284 

10.0 

300,000 

.9 

1,400 

237 

4.0 

65,000 

.2 

300 

116 

10.0 

100,000 

.3 

450 

280 

120.0 

1,000,000 

4.0 

4,700 

2,800 

130.0 

1,100,000 

4.4 

5,000 

3,000 

1.0 

30,000 

.1 

140 

30 

2.0 

60,000 

.2 

280 

60 

90.0 

880,000 

.7 

4,000 

2,000 

8.0 

100,000 

.4 

470 

230 

1.8 

30,000 

.1 

140 

50 

9.0 

700,000 

2.8 

3,300 

210 

4.5 

68,000 

.7 

320 

130 

3.9 

60,000 

.2 

280 

110 

6.5 

87,000 

.3 

400 

180 

3.0 

75,000 

.2 

350 

80 

1.0 

25,000 

.1 

100 

25 

$     502.9 


6,037,000       $ 1979 


27,900         11,863 


($     13.27  Million 
Net  new  taxes) 


Charlestown  Navy  Yard 

(6  Bldgs.) 
South  Station 
GSA  Building 
Jenney  Building 
Parcel  D-10 
Rice  Building 
Parcel  31 
Parcel  30 

Milk  Street  (CARD) 
Friend  Street  (CARD) 
4  Other  (CARD) 

Totals 


Office 

Fiscal  '82 

Projects 

Boston  Redevelopment  Authority 

City 

Tax 

Perm. 

Const. 

Cost 

Size 

Revenues 
(in  millions) 

Jobs 

Jobs 

(in  miUions) 

(sq.   ft.) 

$ 

18.0 

400,000 

$ 

1.2 

1,900 

520 

40.0 

400,000 

1.8 

1,900 

940 

90.0 

900,000 

- 

3,000 

2,100 

3.0 

10,000 

.4 

48 

80 

30.0 

250,000 

1.0 

1,100 

710 

18.0 

250,000 

.9 

1,100 

420 

140.0 

1,000,000 

4.0 

4,700 

3,300 

140.0 

1,000,000 

4.0 

4,700 

3,300 

1.2 

30,000 

.1 

140 

35 

4.5 

60,000 

.2 

280 

130 

• 

10.0 

200,000 

.6 

950 

280 

r 

494.7 

4,500,000 

r 

14.2 

19,818 

11,815 

($       9.5  Million 
Net  New  Taxes) 


Retail 
Fiscal  '81  Projects 
Boston  Redevelopment  Authority 


Ci 

ty  Tax 

Perm. 

Const. 

Cost 

Size 

Revenues 
(in  miUions) 

Jobs 

Jobs 

(in 

miUions) 

(sq.   ft.) 

Copley  Place 

$ 

36.0 

360,000 

$ 

1.5 

1,000 

850 

Devonshire  Towers 

1.0 

10,000 

.4 

25 

20 

State  Transportation  Building 

7.0 

80,000 

.3 

200 

160 

Steams  Building 

.5 

8,000 

.2 

20 

10 

50  Milk  Street 

1.4 

15,000 

.1 

40 

30 

One  Post  Office  Square 

1.8 

20,000 

.1 

50 

40 

Dewey  Square 

3.0 

30,000 

.1 

70 

65 

53  State  Street 

2.0 

20,000 

.1 

50 

40 

Totals  I       52/7  543,000         $         O  1,455  1,215 

($       1.9  Million 
Net  New  Taxes) 


Retail 
Fiscal  '82  Projects 
Boston  Redevelopment  Authority 


City  Tax 

Perm. 

Const. 

Cost 

Size 

Revenues 
(in  millions) 

Jobs 

Jobs 

(in 

millions) 

(sq.   ft.) 

Lafayette  Place 

$ 

30.0 

300,000 

$ 

1.0 

700 

700 

Parcel  D-10 

5.0 

50,000 

.2 

125 

100 

Parcel  7 

3.0 

30,000 

.1 

70 

70 

Charlestown  Navy 

Yard 

7.0 

100,000 

.3 

260 

150 

(6  Bldgs.) 

Bayside  Mall,   Columbia  Point 

7.0 

150,000 

.4 

400 

150 

Parcel  30 

2.0 

20,000 

.1 

50 

40 

Parcel  31 

2.0 

20,000 

.1 

50 

40 

Totals 

i 

56.0 

670,000 

^ 

2.2 

1,655 

1,250 

($ 

1.5 

Million  Net 

New  Taxes) 

Hotels 
Fiscal  '81  Projects 
Boston  Redevelopment  Authority 


No.   of 

City  Tax 

Perm. 

Const. 

Cost 

Rooms 

Revenues 
(in  milh'ons) 

Jobs 

Jobs 

(in  millions) 

Ritz  Addition 

$ 

6.4 

80 

$           .2 

47 

150 

Bostonian 

21.0 

205 

.4 

121 

490 

Long  Wharf 

40.0 

395 

.6 

232 

940 

Meridian 

33.0 

330 

.5 

194 

780 

Back  Bay  Hilton 

26.0 

372 

.5 

219 

610 

Copley  Marriott 

100.0 

1,100 

2.2 

647 

2,300 

Copley  Westin 

80.0 

800 

1.6 

471 

1,890 

Totals 

r 

306.4 

3,282 

$         6.0 

1,931 

7,160 

($      4.0  Million 

Net  New  Taxes) 

Hotels 
Fiscal  '82  Projects 
Boston  Redevelopment  Authority 


Cost 

No.   of 
Rooms 

City 
Re\ 

(in  ] 

$ 

Tax 
venues 

Perm. 
Jobs 

Const. 
Jobs 

Four  Seasons 
Lafayette  Place 
Parcel  7 
North  Station 

(i 
$ 

n  millions) 

30.0 
40.0 
35.0 
45.0 

290 
500 
350 
500 

•mllions) 

.4 
.6 
.5 
.8 

170 
290 
205 
290 

710 

940 

820 

1,050 

Totals 

150.0 

1 

,640 

$         2.3 

($       1.5  Million 
Net  New  Taxes) 

955 

3,520 

Other 
Fiscal  '81  Projects 
Boston  Redevelopment  Authority 


Teradyne 

Boylston  Building  (UDAG) 


Totals 


Cost 

Size 

City  Tax 
Revenues 

Perm. 
Jobs 

Const. 
Jobs 

(in  millions) 

(sq.   ft.) 

(in  millions) 

$       32.0 
7.0 

232,000 
100,000 

$            .4 
.2 

1,000 
300 

750 
160 

$       39.0 

332,000 

$            .6 

($         .4  Million 
Net  New  Taxes) 

1,300 

910 

Other 
Fiscal  '82  Projects 
Boston  Redevelopment  Authority 


Cost 

Size 

(1 

City  Tax 
Revenues 

Perm. 
Jobs 

Const. 
Jobs 

(in 

millions) 

(sq.   ft.) 

in  millions) 

Setsa  (South  End) 

Charlestown  (2  Buildings) 

Massport,  East  Boston  (Year  1) 

Arena 

Convention  Center 

$ 

30.0 
80.0 
10.0 
60.0 
30.0 

300,000 
1,400,000 
100,000 
16,000 
seats  & 
garage 
expansion 
to 
300,000 
sq.   ft. 

$ 

1.1 

3.0 

.4 

.5 

500 
1,750 

250 
50 
10 

700 
1,800 

240 
1,400 

700 

Totals 


$     200.0 


$ 


4.9 


2,560 


4,840 


($       3.3  Minion 
Net  New  Taxes) 


Institutional 
Fiscal  '81  Projects 
Boston  Redevelopment  Authority 


Metropolitan  Center 

New  England  Medical  Hospital 
Agreement  "IB"  Pediatric 
Hospital 

U.S.D.A./Tufts  Nutrition 
Center 

Opera  House 

Bay  Cove  Human 
Services ,   Inc . 


Cost 

Size 

Perm. 
Jobs 

New  Pay 
Cash 

■ments 
In  Kind 

(in  miUions) 

$     6 

4,200  seats 

1,500 

$     1,500 

$  50,000 

45 

96  beds 

269 

89,000 

$175,000 

24 

206,000  s.f. 

515 

-0- 

7.5 

2,800  seats 

810 

-0- 

1.3 

28  units 

N/A 

8,876 

Domiciha  I  &  II 


.55 


9  units 


N/A 


4,733 


Mental  Health  Program,   Inc. 

Outpatient  Dept.  Building 
(B.U.  Medical  Research) 

Boston  University  Agreement 


Berklee  School  of  Music 


Totals 


.30 

6  units 

N/A 

2,556 

7 

63,000  s.f. 

N/A 

35,000 

- 

- 

- 

200,000 

$  1.5 
million 
(scholar- 
ships) 

.3 

11,000  s.f. 

N/A 

15,000 

$21,500 
(scholar- 
ships & 
plaza) 

$116 

_ 

. 

$397,176 

$1,696,500 

Institutional 
Fiscal  '82  Projects 
Boston  Redevelopment  Authority 


Cost 

Size 

Permanent  Jobs 

(in 

.  millions) 

North  End  Health  Center 

$ 

5. 

140  beds 

123 

Emerson  College  Agreement 

- 

70  Glen  Road 

.44 

8  units 

N/A 

Domicilia  III 

.35 

11  units 

N/A 

South  End  Health  Center 

.65 

10  units 

N/A 

Juliette  Corp. 

.24 

8  units 

N/A 

Wnbur  Theatre 

.30 

- 

20 

Totals 


$       6.98 


Residential 
Fiscal  '81  Projects 
Boston  Redevelopment  Authority 


Frankie  O'Day  Corp. 


Robert  L.   Fortes 
House,   Inc. 

Wait  Street  Associates 


Bradford  Towers 
Assoc.   (Elderly) 


Location 

360-370  Columbus  Ave. 
South  End 

544  Shawmut  Ave. 
South  End 

Wait,  Peterborough  Sts. 
Back  Bay 

U.R.   Sites  (C1-C8) 


Type         Cost 
Rehab       $     .  77 


New 


New 


1.7 


Rehab  4 . 2 


13.3 


Dwelling 

Units       Financing 

27  Sec.   312  & 

Sweat  Equity 

41  HUD  202/ 

Sec.   8 

100  Hud  Sec.   8 


229  HUD  202,   IIB 

&  tax  exempt 
bonds 


On  Luck  Housing 
Development 
(Congregate) 

Governor  Apartment 
Assoc. 


25-31  Essex  St. 
South  Cove 


192-213  Kelton  St. 


New 


1.3 


28 


Sec.    202 
Dir .   Loan 


Rehab  4.2  87  221d4  Tandem 


Westland  Ave.   Assoc. 


RHC  &  Associates 


Westland  Ave. 
Fenway 

St.   Albans, 

Francis  Sts. , 

Fen  wood  Rd.   Roxbury 


New 


New 


6.9 


4.0 


97  UDAG  Grant 


81 


221d4 


Baker  Manor 


Brighton- Alls  ton 
(Elderly) 

Fieldstone  Assoc. 

Fort  Ave.   Townhouses 

B'nai  B'rith  Senior 
Elderly 


69  Holton  St. 
Alls  ton 


Egremont  Road 


Rehab 

1.6 

41 

Private  10% 
HUD  insured 

New 

$  3.1 

80 

HUD  202/ 
Sec.   8 

Rehab 

5.1 

97 

New 

1.1 

14 

Private 

Rehab 

6.3 

150 

HUD  202 

Residential,   continued 


Location 

Type 

Cost 

Dwelling 
Units 

Financing 

La  Victoria 

ETC  Development 

Corp. 

W.  Newton  St. 
South  End 

New 

12.0 

197 

HUD  221d4 

AD/TEMP  Associates 

Adams,  Templeton  Sts. 
Dorchester 

New 

3.5 

73 

HUD  221d4 

MBH  Associates 

Boylston,   Hemenway  Sts. 
Fenway 

Rehab 

1.5 

44 

Private 

Devonshire  Towers 

250  Washington  St. 
Downtown 

New 

23.1 

480 

FHA 

Back  of  the  Hill 

100  S.   Huntington  Ave. 
Jamaica  Plain 

Rehab 

5.9 

125 

HUD 

Savin  HiU  Apartments 

130  Aukland  St. 
Dorchester 

New 

6.0 

132 

MHFA 

Blake  Estates  I 
Blake  Estates  II 

Hyde  Park  Ave. 
Hyde  Park  Ave. 

New 
New 

3.0 
3.5 

80 
88 

MHFA 

The  Greenhouse 

Huntington  Ave. 

New 

13.0 

322 

GNMA- 

Ritz  Carlton  Condos 

Back  Bay 

New 

10.0 

54 

Charlestown  Navy 
Yard  I 

Charlestown 

Rehab 

45.0 

365 

Anderson  Park  11 

Beacon  Hill 

Rehab 

5.0 

60 

Children's  Museum 

Jamaica  Plain 

Rehab 

1.6 

29 

Parcel  13 

Fenway 

Rehab 

2.0 

36 

RAP  705  (BHA) 

Roxbury 

Rehab 

2.0 

26 

Sleeper  Street 
Conversion 

South  Boston 

Rehab 

5.0 

88 

Peabody  Square 

Dorchester 

Rehab 

5.0 

125 

Sec.    231 

Totals 

$200.8 

3,396 

(Total  construction  jobs  -  5,257) 
(Total  City  Tax  Revenues  $3.2  miUion) 


Residential 
Fiscal  '82  Projects 
Boston  Redevelopment  Authority 


Type 

Cost 

Dwelling 
Units 

Financing 

Council  of  Elders 

new 

$6.4  Million 

150 

Public 

Cox  Building 

rehab 

1.4 

30 

- 

Dorchester  House 

new 

N/A 

91 

- 

E.   Canton  Street 

rehab 

4.9 

80 

Private 

Famsworth  House 

new 

3.8 

76 

- 

Grove  Hall 

rehab 

N/A 

12 

- 

Jamaica  Plain  House 

rehab 

N/A 

10 

- 

Madison  Park  IV 

new 

N/A 

143 

Private  10% 
HUD  insured 

Mt.   Pleasant  Apts. 
Oxford  Place 

rehab 
rehab 

N/A 
N/A 

160 
39 

Private  10% 
HUD  insured 

Saybrook  Green 
Taurus  Apts.   II 

new 
new 

N/A 
N/A 

142 
50 

Private  10% 
HUD  insured 

Fenway  Studios 

rehab 

.62 

47 

- 

China  Gate 

15 

- 

Charlestown  Navy  Yard 
Building  103 

rehab 

N/A 

102 

- 

The  Atrium  on 
Commonwealth  Ave. 


rehab 


$10.6  MiUion       218 


Private 


Interplan  new 

Fort  Ave.    Townhouses  new 

Phase  II 


15 
12 


Private 
Private 


Residential,   continued 


Type 

Cost 

Dwelling 
Units 

Financing 

Four  Seasons 

new 

10.0 

50 

Private 

Exeter  Towers  II 

new 

2.0 

30 

- 

Mill  Wharf 

new 

14.0 

250 

- 

Tent  City 

new 

17.0 

280 

- 

Arborfield  Rd. 

new 

1.0 

11 

- 

Sargent's  Wharf 

new 

30.0 
il08.7 

300 

- 

Totals 

2,313 

(Total  Construction  Jobs  -  2,861) 
(Total  City  Tax  Revenue  -  $2  million) 


